
Correcting CAR breaches 
Case Study

Summary
WWe were approached after a company had been issued a 
Compliance Assessment Report (CAR) containing several C3 
breaches.  The company had numerous breaches in categories 
B1. Engineering for prevention & control of pollution, B4. 
Containment of stored materials and C2. Management system 
& operating procedures.

WWe were commissioned to investigate and correct the breaches 
in line with the Environment Agency deadlines.



Risk Assessment

One of the enforcement actions was to One of the enforcement actions was to “Review 
your risk assessment for the provision of 
containment measures (primary, secondary 
and tertiary) onsite. This must include a review 
of the suitability of measures currently in 
place, and a gap analysis to identify 
improvements required. This review must be 
informed by recognised guidance, such as 
CIRIA 736, and be completed by an 
appropriately qualified person.” 

Our qualified Environmental Consultancy team Our qualified Environmental Consultancy team 
undertook a Liquid Pollution Risk Assessment 
(LPRA) which identified the shortfalls on site of 
liquid pollution control measures and set out 
actions of how to correct them.  

This formed an action plan to ensure the site was This formed an action plan to ensure the site was 
brought up to the requisite standards of legislation 
and best practise guidance including CIRIA 736. 

In addition to correcting the Risk Assessment 
breach, the LPRA also did the preliminary work for 
correcting the remaining breaches.

Secondary Containment

The secondary containment on site was either The secondary containment on site was either 
non-existent or not constructed to the requisite 
standard, the EA noted in the actions section of 
the CAR “there should be a risk assessment 
for the provision of containment, with 
containment measures designed and installed 
by appropriately trained persons to 
recognised and appropriate standards.”

As part of the LPRA we undertook bund surveys 
on the existing bunds to identify non conformities 
to the required standard, in this case CIRIA 736 
e.g. cracks, pipe penetrations and failed bund 
linings.  

Our appropriately trained and experienced staff Our appropriately trained and experienced staff 
then undertook a programme of works correcting 
these faults to ensure they met the requirements 
of CIRIA 736. 

We also specified and supplied all necessary We also specified and supplied all necessary 
secondary containment units to reduce the risk 
from internal spills from smaller containers e.g. 
IBCs.  



Tertiary Containment

The site inspection raised that “There is no 
tertiary containment onsite”.  

Tertiary containment refers to additional Tertiary containment refers to additional 
containment should the primary and secondary 
containers fail.  The site kerbing “did not extend 
around the entire perimeter of the site: there is 
a pathway via the un-kerbed boundary between 
the site and Brook and surface water drains in 
the vicinity”.

We undertook minor civils to install a kerb to We undertook minor civils to install a kerb to 
prevent run off directly into the brook. 

We also installed automated drain closure valves, 
allowing the site to seal off their surface water 
drainage discharge points in the event of an 
emergency; providing tertiary containment.

Spill Kits & Training
During the site inspection it was noted that the During the site inspection it was noted that the 
spill kits on site were not adequate for the risks “I 
recommend you review the contents of these 
containers [spill kits] as a matter of urgency, 
and ensure they include items such as drain 
mats and leak sealing putty, that are placed in 
close proximity to high risk areas for use, and 
that staff understand what actions they must 
take should a spillage occur”

As part of the LPRA we undertook a spill kit As part of the LPRA we undertook a spill kit 
assessment where we assessed the risks on site 
and specified adequate spill kits to mitigate the 
risks to an acceptable level.  We then supplied any 
additional kits and topped up the exiting kits with 
additional spill control products. 

We ran a programme of ISAS accredited spill We ran a programme of ISAS accredited spill 
response training which covered the safe and 
effective use of the spill kits and drain protection 
equipment on site. The training was made 
bespoke to the site to include covering the site 
specific risks and the emergency procedures.



Asset Register & PPM schedule

Many of the faults observed around the site came Many of the faults observed around the site came 
down to a lack of maintenance with the EA 
commenting “You must ensure that there is an 
asset register in place which contains an 
inventory of plant and equipment onsite: this 
must identify the equipment whose failure could 
lead to an adverse environmental impact. For 
these aspects, there must be a preventative 
maintenance programme in place, with 
maintenance completed by appropriately trained 
persons.”

Our LPRA established a list of the pollution control 
infrastructure on site and set in place a maintenance 
regime applicable to each asset. 

Some assets could be checked in house e.g. spill kits Some assets could be checked in house e.g. spill kits 
and others were set up for external inspections e.g. 
interceptors, bunds and tertiary containment devices. 

Environmental Management 
System (EMS)

The EA inspector commented “It is considered 
the root cause of the non-compliances is that 
the site is not managed in accordance with a 
fit-for-purpose management system”.  

Our Environmental Consultants worked alongside Our Environmental Consultants worked alongside 
the environment team on site to help them raise 
their EMS to a recognised standard.

Because the clients acted quickly after receiving Because the clients acted quickly after receiving 
the CAR, we were able to correct all issues in line 
with the time frames of the enforcement action, 
with them having no recorded breaches on their 
subsequent inspection.


